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Red Sea Professional Fees and Expenses

1. Professional Fees

The professional fee estimate is based on the project brief inputs plus supporting UK
based Graphics and project administration costs. Study team inputs are shown on
Table 1 with professional and support costs on Table 2.

2. Expenses

Expense estimates are based on travel and subsistence costs. Travel costs are
round trip costs including transport from home to airport, visa costs and air travel.

Subsistence costs are based on 500 RSA dinars (£70) per day in Saudi Arabia
consistent with our recent work for the Supreme Commission for Tourism.

These costs are show in Table 3.

3.  Schedule of Payments

Our proposed schedule of payments is shown in Table 5 and comprises a 10 per
cent mobilisation payment followed by six equal monthly payments of 15 per cent per
month.

4. Summary

Our total estimated professional fees and expenses is £289,745 and is shown in
Table 4.

This estimate is based on the assumption that the following will be provided by the
client:

o office accommodation, local administrative support and facilities in Saudi
Arabia;

e all local travel including drivers for site visits and meetings; and

o all sea travel including skippers and provision of diving equipment including
compressed air.
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Red Sea Coastal Management Plan
Table 4 Summary of Professional Fees and Expenses

Professional Fees and Suppport Costs £209,155
Travel Costs £53,500
Hotel and Subsistence Costs £27,090
Total Fees and Expenses £289,m

Red Sea Coastal Management Plan
Table 5 Proposed Payment Schedule

Mobilisation 10%
End of Month 1 15%
End of Month 2 15%
End of Month 3 15%
End of Month 4 15%
End of Month 5 15%
End of Month 6 15%
Total 100%
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Fax: +44 (0)1235 849719

www.scottwilson.com

Tel: +44 (0)1235 849710
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