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1. Introduction 
 
In response to the Project Brief and Terms of Reference for the above project, 
received from Dr Salah Al-Bukhayet of the Supreme Commission for Tourism, on the 
20th November 2004, and the subsequent correspondence on the 23rd February 
2005. Scott Wilson is pleased to submit the following proposal for the preparation of 
this Plan, in conjunction with PHE Gulf. 
 
1.1 Understanding of the Project Brief 
 
Being currently involved in the preparation of the Makkah Provincial Tourism 
Development Plan, Scott Wilson are aware both of the current status of tourism 
development planning in Saudi Arabia, and of the importance given to the 
conservation of the unique coastal and marine environment of the Red Sea. 
 
Our work has already identified the scale and nature of tourism development along 
the coast of the Makkah Province and the likely growth rate over the next twenty 
years.  We have also done an initial appraisal of the state of the coastal and marine 
environment along the Province’s Red Sea zone and reviewed the existing legislative 
and policy framework. 
 
We are therefore aware of the reasoning behind identifying the need for an integrated 
tourism development and coastal zone management plan, since one of the main 
weaknesses of the current conservation and planning systems is the lack of 
enforcement of the former, the lack of strategic framework for the latter and the lack 
of integration between the two. 
 
We therefore understand the scope of the study which encompasses: 
 

• identifying compatible tourism and recreation uses; 
• assessing the regional and international dimension; 
• understanding the inland and provincial influences; 
• incorporating the security concerns; and 
• building on existing policies and institutions where possible. 

 
1.2 Understanding Coastal Management 
 
The UN Conference on Environment and Development (UNCED), in Chapter 17 of 
Agenda 21, expresses the urgent need for coastal states to develop capabilities for 
Integrated Coastal Zone Management (ICZM) for the purpose of addressing current 
and long-term coastal resource use and environmental management issues.  
 
This urgency stems from the realisation that development and environmental issues 
cannot be separated and that coastal zones, because of their specific characteristics, 
complex resource use and ownership patterns, rapid population growth, industrial 
and urban pollution and vulnerable ecosystems, are particularly at risk from 
irreversible damage. 
 
Unmanaged resource use will reduce the capacity of the coastal zone to provide the 
desired goods and services promoting even greater competition for resources 
ultimately leading to: 



 
 
 
 

Technical Proposal – March 2005  Red Sea Tourism and Coastal Zone Management Plan 
 

Page 2 

 
• excessive and unsustainable use of fisheries and other living resources; 
• exhaustion of minerals and other non-living resources; 
• degradation of the environmental quality and health of coastal ecosystems; 

and 
• potentially severe impacts on human health and property.  

 
Saudi Arabia, as with many other countries, is particularly vulnerable. Much of its 
important economic activities, industrial activity, agriculture and fisheries and tourism 
are located in the coastal zone   
 
As population increases, so too will the diversity and intensity of uses, placing 
increasing pressure on the coastal environment and existing infrastructure, 
particularly in and around urban areas. 
 
Some of the key coastal environmental issues in Saudi Arabia are: - 
 

• Port development (including facilities for gas, oil). 
• Oil and other marine pollution risks. 
• Protection of marine habitats. 
• Need for integrated land-use planning. 
• Water resources. 
• Waste. 
• Rapid tourism development. 

 
1.3 Understanding of Tourism Planning 
  
Integration and sustainability are the two key watchwords for the approach to tourism 
planning adopted by Scott Wilson.  Following a comprehensive audit and analysis of 
all tourist resources (commercial, cultural, environmental, political and financial) and 
existing and potential markets, the synthesis of these needs to establish the 
parameters for any future development.  In order to be truly sustainable such 
parameters will determine, not only the scale and nature of any projects, but also the 
methods of operation, such as the links with local communities and the heritage of an 
area. 
 
However planning should be more than just overcoming constraints, and should 
include the generation of a vision that serves to unite all those working on the project 
and to attract those that may be drawn to it.  Such a vision then provides guidance on 
how the specifics of the project are implemented, in terms of quality, style and 
management. 
 
1.4 Understanding the Study Area 
 
The Red Sea extends 2270km from 30°N in the Gulf of Suez to 13°N at Bab-el-
Mandeb in the southeast. It is a narrow (maximum 350km wide) and deep (maximum 
2920m) desert enclosed sea. The shallow 130m deep sill at the Bab-el-Mandeb 
Straight restricts water exchange between the Red Sea and the Gulf of Aden. The 
land surrounding the Red Sea is mostly hot and dry with minimal freshwater inflows 
and high evaporation. Therefore, surface waters enter the Red Sea from the Gulf of 
Aden to compensate for evaporation losses, but even so the salinity varies along the 
length of the Red Sea from 36.5ppt (normal seawater) at the southern entrance to 
more than 41ppt in the northern Gulf of Aquaba in summer. Water temperatures and 
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nutrient concentrations decrease in surface waters towards the northern end, where 
the water is generally clearer. Coral reefs are well developed along the Red Sea, with 
fringing reefs lining most of both shores and into the Gulf of Aquaba. 
The Red Sea has high biodiversity, with at least 266 coral species in Saudi Arabian 
waters, and 160 species in the Gulf of Aquaba. 
 
Human disturbance to reefs in Saudi Arabia is generally low, but higher around 
several large cities. The reefs off Jeddah are influenced by the growing city which 
now has 2 million people along with increases in pollution, domestic and industrial 
sewage, construction, dredging for the construction of marinas, sedimentation and 
effluent from desalination plants. Local and foreign tourism is increasing with the 
accompanying boating and diving which results in direct impacts to the coral reefs.   
The Al Wajh and Farasan Islands regions have few human pressures, although there 
is increasing fishing pressure in more remote waters away from the of the Coast 
Guard patrols. Some destructive fishing has been reported e.g. bashing corals to 
drive the fish into nets. 
 
For the purposes of this study, the Red Sea Coastal Zone is defined as the coastal 
region along the entire Red Sea coast of the Kingdom of Saudi Arabia encompassing 
the maritime terrestrial zone, (i.e. a narrow strip of coastal land extending inland 
between 25km and 50km) and the adjacent territorial waters of the Red Sea, which 
includes significant numbers of offshore islands. 
 
Of particular note within the study area, the following key environmental features 
have been identified as being of importance and are likely to feature highly within the 
study: 
 

• Coral reefs; 
• Seagrass beds; 
• Cetaceans (whales and dolphins); 
• Endangered marine species including turtles and dugongs; 
• Bird populations; 
• Mangrove swamps and intertidal areas; and 
• Cultural heritage and marine culture. 

 
 
1.5 Environmental Legislation 
 
Environmental protection within Saudi Arabia is under the mandate of the National 
Commission for Wildlife Conservation and Development (NCWCD) and the 
Meteorology and Environmental Protection Administration (MEPA). However, Saudi 
Arabia is signatory to a number of regional and international agreements for the 
prevention of pollution and the protection of marine resources. In particular the 
conservation of coral reefs is of pertinence to the Red Sea coastline of Saudi Arabia. 
The following lists some of the legislation relevant to the study area: 
 
International Agreements 
 

• Kuwait Regional Convention on the Protection and Development of the 
Marine Environment from Pollution (1978); 

• The Protocol Concerning Regional Co-operation in Combating Pollution from 
Oil and Other Harmful Substances in Cases of Emergency (1978); 
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• The Regional Convention for the Conservation of the Red Sea and the Gulf of 
Aden against Pollution from Land-based Sources (1982); 

• The Protocol on Marine Pollution Resulting from Oil Exploration Activities in 
the Arabian Gulf Region (1989); 

• The ROPME Protocol for the Protection of Pollution of the Sea from Land-
based Sources (1990); 

• The Declaration of the Regional Organisation for the Conservation of the 
Environment of the Red Sea and Gulf of Aden – PERSGA (1995); 

• Gulf of Aquaba Environmental Action Plan; 
• Jeddah Memorandum of Understanding 
• Jeddah Declaration (2000); and 
• Abu Dhabi Declaration (2001), Council of Arab Ministers Responsible for the 

Environment (CAMRE). 
 
National Legislation 
 

• Royal Decree No. 7/B/13307922/7/1411) concerning oil spill response 
activities; 

• Royal Decree No. 7/505M(28/3/1406) concerning effluent from land fill ports; 
• Royal Decree No. 7/M/8903(14/2/1401) establishing a moratorium on land 

filling in port areas; and 
• Royal Decree No. 7/505M(28/3/1406) concerning jurisdiction for fishery 

activities. 
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2.  Team Proposals 
 
2.1 Team Background 
 
Scott Wilson is a major, international development consultancy, with over 3,500 staff 
and a long established presence in the Middle East.  From its base in civil and 
structural engineering the practice is now able to provide a wide range of solutions in 
the field of planning, development, the environment and management. 
 
Its senior team members have direct experience in the tourism and coastal 
management sectors as well as consultancy and have been responsible for the 
implementation as well as preparation of regional tourism strategies and coastal zone 
management plans.  The key members of staff nominated for this project are 
Malcolm George - Tourism Planner and Team Leader and Simon Montague, 
Planner.  Both are currently working on the Makkah Provincial Tourism Strategy. 
 
For the purposes of this study Scott Wilson has combined with Bahrain based PHE 
Gulf, a specialist in environmental impact assessment for coastal edge development, 
which as part of Posford Haskoning has access to over 600 specialists in 
environmental science. 
 
The full team nominated for this project are: - 
 
Malcolm George  Coastal Tourism Planner and Team Leader (SW). 
Dr Martin Budd Environmentalist/Coastal Zone/Water Quality specialist (PHE Gulf). 
Simon Montague  Urban/Regional/Land Use Planner (SW). 
Roger Goodacre  Coastal and Marine Tourism Marketing Specialist (SW). 
Paul Woodland Marine Sports specialist (SW). 
Aylin Orbasli  Cultural tourism/Marine tourism/ecotourism specialists (SW). 
Tom Allen  Infrastructure/transport specialist (SW). 
Jim Fletcher Economist/Economic Impact Analyst (SW). 
Michael Arora Marine Biologist (PHE Gulf). 
 
The Abingdon office of Scott Wilson would provide in house graphics and CAD 
capacity.  (See Appendix One for Team details) 
 
2.2 Team Experience 
 
Scott Wilson 
 
Scott Wilson’s tourism team has extensive international experience and clients 
include the World Tourism Organisation, the World Bank, the Asia Development 
Bank, the Africa Development Bank, and the Inter American Development Bank.  
Such work has covered national tourism strategies, sustainable tourism plans, 
ecotourism, heritage tourism, resort planning and heritage.  (See Appendix Two) 
 
Recent jobs of greatest relevance to this project would include the Makkah Provincial 
Tourism Strategy and the South Coast Jamaica Sustainable Development 
Programme.  The former covers conservation and tourism development issues for 
over a half of the entire Saudi Red Sea coast., while the latter integrated the 
sustainable development issues related to the development and management of 
protected areas to those of tourism and fisheries.  We are currently master planning 
a major stretch of the Tripoli Corniche in Libya for resort development, and are in 
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negotiation to provide master planning, environmental, infrastructure and project 
management services for what would be Bahrain’s largest new island-based resort 
and residential project. 
 
Posford Haskoning Environmental Gulf 
 
PHE Gulf was the first environmental consultancy in Bahrain to be registered on the 
General Directorate of Environmental and Wildlife Protection (GDEWP) list of 
approved consultants. It is a partnership between Posford Haskoning (part of the 
Royal Haskoning Group of companies – based in the UK and Netherlands) and Ms 
Halel Abdulrahman (a Bahraini Environmental Specialist), Bahrain. We are, 
therefore, the Gulf regional office for a company that has over 600 specialists in 
environmental science. From the outset our aim was to improve the standard of 
environmental reporting in Bahrain utilising a unique blend of local knowledge and 
contacts with international experience. We have since broadened our horizons and 
have worked extensively within the Arabian Gulf including Oman, Qatar, Kuwait and 
the United Arab Emirates with extensive experience in coastal edge development 
and Environmental Impact Assessment (EIA). Our partner company, Royal 
Haskoning, also has extensive experience in Egypt, Palestine, Jordan and Yemen. 
 
As part of the larger Royal Haskoning, PHE Gulf can offer the full ranges of services 
available in the UK and Holland as and when required. A full capability statement has 
been provided alongside this proposal, however, to date, PHE Gulf’s experience with 
coastal development includes (but not limited to): 
 

• US$ 1.3bn Bahrain Financial Harbour (Bahrain); 
• US$ 600m Lulu Islands Development (Bahrain); 
• Durrat al Bahrain Development (Bahrain); 
• Danaat Hawar Development (Bahrain); 
• Port Duqm (Oman); 
• Shaikh Khalifa Port (Bahrain); 
• Az-Zour Powerstation (Kuwait); 
• Jaww Resort Development (Bahrain); 
• West Hidd Development (Bahrain); 
• Bandar A’Seef Coastal Reclamation (Bahrain); 
• Pearl of the Gulf Development (Qatar); and 
• Hasik Village Tourism Development (Oman). 
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3. Proposed Methodology 
 
3.1 Principles 
 
All the elements required in the Terms of Reference have been incorporated into the 
methodology on the following page.  The main points are: - 
 

a) The audit and analysis stages within the preparation of the tourism and 
coastal zone management plans (tasks ‘a’ and ‘b’) need to be separated out. 

 
b) It is important to avoid giving the impression that the tourism plan will take 

precedence over the coastal management plan; therefore they are treated as 
parallel activities.  (In practice it is the conservation plan that will provide the 
parameters for the scale and location of tourism development.) 

 
c) The Action Plan is recognised as the key output, and the element on which 

the Economic Impact Analysis will be undertaken. 
 
3.2  Stages 
 
The main stages in the Plan’s methodology are: 
 

i) Tourism Audit. 
ii) Coastal Management Audit. 
iii) Legislation Framework. 
iv) Tourism Development Strategy. 
v) Coastal Zone Management Plan. 
vi) Recommendations. 
vii) Action Plan. 
viii) Economic Impact Analysis. 
 

 
I) Tourism Audit 
 
Utilising the information collected for the National Tourism Plan and the subsequent 
Provincial Tourism Plans, the first stage in the tourism audit will be a collation of 
material covering: 
 

• existing tourism facilities, such as hotels, resorts, diving centres, marinas; 
 

• natural and cultural heritage sites; and 
 

• sites identified with having tourist potential. 
 
 
The data will then be updated with more recent information about the nature of these 
resources, including the utilisation of the tourist facilities, through a combination of 
site visits, meetings and analysis of recent aerial photography and mapping. 
 
A new SWOT analysis will be undertaken of their potential role in the Tourism and 
Coastal Zone Management Plan, and their location and details will be plotted on a 
GIS. 
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In additional a review will be undertaken of relevant market research data on the 
current and potential demand for coastal tourism activities. 
 
ii) Coastal Management Audit 
 
The team will carry out a number of tasks that will provide input into the CZMP, in 
particular:  
 

• identify and map out key coastal resources uses and conflicts; 
• identify zones and sites for tourism development (e.g. this could include site 
• exclusion on environmental/ecological grounds); 
• identify current and proposed coastal and marine protected areas (MPAs); 

and 
• assess existing planning controls (e.g. EIA). 

 
By identifying and mapping out existing coastal resources and the developments or 
activities that impact upon them it is possible to create zones for future development 
that are suited towards a number of uses (e.g. tourism, industry, housing etc.). 
 
The Strategic Action Plan (SAP) of 1995, as initiated by PERSGA, identified a 
comprehensive list of identified risks to the marine environment of the Red Sea. This 
list will provide an important start point for pinpointing specific issues within the study 
area. 
 
In particular the SAP included: - 
 

• Widespread habitat destruction (including coral reefs, seagrass, mangroves 
etc.). 

• Non-sustainable use of living marine resources (e.g. sharks and turtles). 
• Navigational risks, petroleum transport and petroleum production. 
• Impacts of urban and industrial development. 
• Rapid expansion of coastal tourism. 
• Others. 

 
The collection of data (both secondary and primary) will be used to describe the 
sensitivity of the surrounding environment, and the types of developments that are 
suitable, for example: - 
 

1. SCUBA diving in coral reef areas – further advice will be offered 
including the provision of permanent mooring points to avoid damage 
to coral structures by boat anchors, the introduction of environmental 
awareness programmes and guided underwater educational tours on 
natural history.  

 
2. Bird watching in mangrove swamps – the construction of suitable ‘bird 

hides’ or watch towers linked by a series of wooden walkways could 
provide excellent viewing points for bird watchers. The production of 
identification guides/booklets could be a useful attraction to visitors. 

 
3. Reclamation and coastal construction in areas of low environmental 

value – PHE Gulf would provide guidance to the type of development 
suitable for such areas.  This guidance may include ‘red lines’ (i.e. 
points at which reclamation/development should not extend beyond), 
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and/or controls to ensure that the developments do not further impact 
upon the surrounding environment (e.g. environmental controls during 
construction and operation). 

 
4. Tourism development (e.g. hotel construction and beaches) – Zones 

will be created where it is thought that the marine environment is 
conducive to the construction of tourism facilities (i.e. of non-sensitive 
flora and fauna in the immediate area). Such areas will ideally be in 
easy reach of other tourist attractions (e.g. diving sites, preferential 
fishing areas etc.). 

 
5. Protection of environmentally sensitive areas by attaining MPA status.  

The collation of the information outlined above will allow for the 
complete zonation of the Red Sea Coastal Area with regards 
environmental sensitivity. Where it is deemed that the environment is 
of national/regional/international importance, recommendations for 
application to MPA status will be made. 

 
 
Secondary Data Collection 
 
It is planned that a number of key institutions (both private and governmental) and 
individuals with relevant information on the study area will be consulted with. Such 
consultation is likely to include carrying out interviews with appropriate individuals. 
Additionally, It is anticipated that significant data is already available on the Red Sea 
coastline, which is of particular interest for this study. 
 
Consultation will enable us to source the location of such documents in an efficient 
manner.  Of note, such data may include: - 
  

• Ecological data (e.g. past ecological surveys and observations, hydrodynamic 
studies, wave and current climate etc.) by private consultants, government 
departments or educational facilities (e.g. universities). 

• Aerial photographs, satellite imagery data, meteorological conditions. 
• Current land use and location of key coastal infrastructure developments. 
• Marine resource activities (e.g. tourism, commercial and recreational fishing, 

SCUBA diving etc.). 
• Proposals for the inclusion of new MPAs. 
• Fisheries data and catch statistics. 
• Marine discharges (e.g. industrial and/or domestic effluents). 
• Existing environmental legislation and relevant government departments. 

 
The collection of new data via specialist surveys will be required to bolster 
information obtained via the secondary data collection. Such surveys are likely to 
focus around the marine environment due to the fact that the CZMP wishes to plan 
future development around the tourism potential of the Red Sea. Such specialist 
surveys are likely to fill in data gaps revealed as a result of the analysis of secondary 
data. 
 
Diving Surveys 
 
Diving surveys would consist of a visual appraisal of selected sites, with key floral 
and faunal species noted. An assessment on their sensitivity and their tourism 
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potential (e.g. for SCUBA diving, game fishing etc.) would be made according to a 
pre-prepared Site Appraisal Screening Form (SASF). As such these surveys would 
be qualitative in nature. 
 
Diving operations would be carried out by our experienced marine survey team 
consisting of PHE Gulfs marine biologist and H.S.E10 Part IV Scientific Diver, 
Michael Arora, and survey team member Dr. Martin Budd. Each site visited will be 
photographically recorded using PHE Gulf’s Cannon 300D Digital Rebel camera with 
IKELITE underwater housing and accompanied by a written report. Additionally, 
underwater video footage will be taken in order to embellish future presentations. 
 
iii)  Legislation Framework 
 
It is acknowledged that many legal aspects of the existing legislation in Saudi Arabia 
are inadequate and that strengthening of the legal and institutional framework for the 
conservation of the Red Sea is required. Such strengthening is likely to include a 
number of actions and it is expected that the following are key: - 
 

• Streamlining and rationalising areas of jurisdiction. 
• Cooperation and communication between key organisations and Government 
• Departments. 
• Provision of recommendation, mitigation, and planning within the CZMP for 

the Red Sea. 
• Enforcement of existing legislation and adoption of recommendations of the 

CZMP. 
 

Sustainable development requires the effective implementation of planning and 
management stages to ensure a positive outcome. In many countries worldwide, 
legal frameworks exist that ensure each development is scrutinised on a number of 
environmental (and other) grounds. EIA is one such mechanism that studies 
development and its impact upon existing environmental parameters. A key factor in 
this process is the presence and effectiveness of existing legislative 
bodies/institutions and legislation and for the requirement for a development to gain 
EIA approval. 
 
The team will investigate the existing legal framework in the study area and comment 
on its effectiveness and, where necessary, where improvements can be made. Often 
the weakest links with the planning chain occur at the beginning and at the very end. 
More often than not, the location of development is chosen prior to environmental 
investigations and, hence, the most important decision (i.e. site location) is omitted. 
Furthermore, once construction activities commence, enforcement (i.e. policing) of 
mitigation and monitoring advice forwarded from the EIA is often not apparent. 
 
iv) Tourism Development Strategy 
 
The tourism development aspects of the plan will: 
 

i) set out the principles by which tourist development opportunities have been 
identified; 

ii) consider the environmental, socio-cultural and economic implications of 
such development; 

iii) describe the market setting for the Red Sea coast and translates then into 
targets, within the context of the environmental carrying capacity; 
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iv) set out the extent of the new or upgraded facilities required to meet these 
targets; 

v) establish an appropriate tourism product mix; 
vi) identify the scale and nature of potential destinations along the coast; 
vii) consider how the cultural heritage assets of the coastal zone can be 

integrated into the strategy; 
viii) calculate necessary upgrading of the infrastructure and utilities required to 

support the tourism development; and 
ix) propose an appropriate and detailed marketing strategy. 
 

 
v) Coastal Zone Management Plan 
 
The assessment of data collected from our investigations will allow us to highlight 
weakness in the current system, recommend changes and draw up a management 
plan to which future developments should be located. This is likely to focus on what 
regulations and legislation they should adhere to from conceptual to construction 
phases. This will allow development to occur in a structured manner and according to 
the CZMP. Under this system, ‘harmful’ development will not be permitted in areas of 
ecological sensitivity or areas assigned for tourism and vice versa. The following 
provides an example of how our information will be used to improve the system of 
development: - 
 

• Location of future development according to its category (i.e. industry, tourism 
etc.) will be dictated by the zones identified by the CZMP. 

• Requirement of EIA study as a result of existing and/or new 
legislation/legislative bodies originating from the CZMP. 

• Specialist studies (e.g. marine ecology, atmospheric modeling etc.) as 
dictated by EIA legislation recommended within the CZMP. 

• Endorsement of mitigation and compensation highlighted within the EIA. 
• Enforcement of recommendations of above by either existing or new 

government bodies. 
 

Whereas the requirement for EIA and specialist studies is likely to be of note, the 
issue of cumulative impacts from coastal development is also key. The CZMP will 
also address this issue and how studies can be organised to ensure that the 
combination of impacts from separate developments do not compound and impact 
upon the existing environment. 
 
vi) Recommendations 
 
a) Institutional 

 
Within the requirements of the ToR to consider the establishment of an overall 
Red Sea Coastal Zone Development Authority, recommendations will be made 
regarding the most appropriate and effective vehicle or vehicles for achieving the 
balance between conservation and tourism development. 
 
In particular they will address the opportunities for a public-private sector 
partnership and the potential HR development and capacity building issues that 
would arise from the recommendations. 
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b) Public Awareness 
 
Proposals for tourism awareness among the public have already been made in 
the National and Provincial Tourism Plans, and opportunities for incorporating 
environmental awareness in these campaigns will be considered.  A combination 
of educational and broader public campaigns will be considered. 

 
c) Regional and International Issues 
 

Recommendations will cover: - 
 

Marine Protected Areas 
We understand from the ToR that there are currently three MPAs in the Saudi 
Arabian sections of the Red Sea and that the NCWDC have made proposals for 
another 32.  However, for such a status to be effective, it is necessary for the 
appropriate infrastructure, legislation, and institutional network to be present and 
operating correctly.  PHE Gulf will examine the existing three MPAs and the 
current system that is designed to protect and manage them. Where necessary, 
recommendations will be made to update or revamp the existing system to 
ensure that such sites are not protected merely on paper. 
 
World Heritage Status 
A review of the compiled environmental, legislative and ecological data will allow 
a feasibility assessment for obtaining World Heritage Site Listing based on 
support from all regional states. More importantly, the presence and effective 
running of existing environmental infrastructure (e.g. legislation, legislative 
bodies, enforcement agencies, scientific research centres etc.) would need to be 
demonstrated prior to any application to UNESCO6. The necessary steps and 
processes required for the preparation for such an application will be highlighted 
within a clearly defined ‘roadmap’. 
 
International Dive Market 
With the significant Egyptian dive market sharing the northern half of the Red 
Sea and with dive ships that provide overnight accommodation and thus can 
cover large areas of the Red Sea it is important to consider the regional 
dimension of this market, and the constraints and opportunities that this will 
present. 

 
vii) Action Plan 
 
The Five Year Action Plan will cover: 
 

• the nature of the actions proposed; 
• the phasing and durations of the actions; 
• lead and support agencies; and 
• estimated costs, where required. 

 
In additional the profile of five programmes within the Plan will be defined, and in full 
details for two of them. 
 
viii) Economic Impact Analysis 
 
Finally, the regional and national impact of the development programmes will be 
assessed. 
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3.3 Work Programme 
 
The following diagram shows the proposed work programme for undertaking the 
study, indicating the timing of the visits/inputs by the team members and of the key 
reporting outputs.   
 
The diagram shows completion within 12 working works, but the programme 
assumes prompt access to the necessary background data and arrangement of 
meetings and visits.   
 



 
 
 
 

 

 
 
Tourism plays a pivotal role in supporting economic growth, physical and social 
development and cultural enhancement in developed and less developed 
countries throughout the world.  Scott Wilson understands both the complexity 
of the relationship between tourism and local, regional and national 
development, and the need to sustain the associated benefits.  It is the first 
consultancy of its kind to be tasked by the World Travel and Tourism Council’s 
Green Globe to assist clients in achieving accreditation with the new global 
sustainable tourism standard. 
 

 
 



 
 
 
 

 

Main Sectors of Scott Wilson’s Tourism Capability 
 
Tourism Markets, Economic and Financial Analysis 
 
− identification and forecasting of potential markets 
− establish or review tourism development organisation 
− visitor expenditure analysis and forecasting 
− economic and cost / benefit analysis 
− project feasibility and investment appraisal 
− identification and assessment of potential funding sources 
− strategic product appraisal / upgrading of tourism product 
− tourism potential scoping studies 
 
Tourism Planning and Development  
 
− formulation of tourism investment strategies 
− national, regional and local project appraisal and analysis 
− planning for sustainable tourism 
− resort location and accessibility appraisal 
− site identification and layout, building and landscape designs 
− museum and attraction feasibility studies 
− attraction concepts 
− programming and costing of development 
− resort and project marketing 
− preparation of visitor management schemes 
 
Sports and Leisure Strategies 
 
− canal / waterways improvement and tourism development appraisals 
− preparation of golf course strategies and design 
− sports centre and aquatic centre design and feasibility studies 
− analysis of activity-specific facilities, participation and training 
− design of hotels and leisure facilities 
− museum concept preparation, proposals and evaluation 
 
Eco-Tourism, Environmental and Landscape Proposals 
 
− eco-tourism plan preparation 
− sustainable tourism development strategy formulation 
− appraisal of regional and country park tourism development 

opportunities 
− management of World Heritage Sites 
− restoration and management of urban parks 
− assessment of environmental, economic and cultural impacts 
− assessment of potential to involve indigenous population 
− coastal management, enhancement and access 



 
 
 
 

 

 
Selected Recent International Commissions 
 

 
•  Review and Inspection of Accommodation Stock, Malta 
 
An inspection of Malta's entire stock of serviced and self-catering 
accommodation, and establishment of a new classification and grading system 
as a contribution to raising the quality levels within the island's tourism industry. 
Hotel and Catering Establishments Board, Malta 

 
•  Tourism Development Study, Jerash, Jordan 
 
As part of the World Bank funded Jordan Tourism Development Bank, Scott 
Wilson is undertaking a major urban regeneration/tourism development study in 
Jerash, the site of the internationally important Graeco-Roman city. 

 
•  Varadero Resort Master Plan, Cuba 
 
Providing specialist advice on sustainable and cultural/heritage tourism for the 
Master Plan for Cuba’s largest tourist resort. 

 
•  Sustainable Tourism Programme, Koh Samui, Thailand 
  
In partnership with Green Globe, Scott Wilson undertook the preparation of a 
Tourism Plan for the island, in conjunction with the local community. 

 
•  Shimei Bay Resort, Hainan, China 
 
With Scott Wilson Hong Kong in 2002, the project involved researching 
attractions and excursions for this large resort development, in particular 
looking at ecotourism opportunities. 

 
•  Sutong Bridge Park, Jiangsu, China 
 
In 2002, with Jiangsu Scott Wilson, Nanjing, conducted a tourism study for a 
proposed park at the site of a bridge to be built over the Yangzi River.  
Recommended concept and content of park, and integration with existing 
tourism attractions. 

 
•  Jamaica South Coast Sustainable Development Programme 
 
Scott Wilson have been appointed to develop a programme of projects in the 
field of sustainable tourism, protected area management and fisheries which 
will act as role models in the country’s drive towards more sustainable forms of 
development. 



 
 
 
 

 

 
•  Hawar Islands, Bahrain 
 
Provided an evaluation and validation for the outline Tourism Action 
Plan/Master Plan that the client had prepared for the Government of Bahrain. 

 
•  Botswana Tourist Board, Botswana 
 
Scott Wilson is currently working on the feasibility of establishing a new 
autonomous tourism body which will develop a partnership between the public 
and private sector partners in the tourism sector and help implement the new 
Tourism Development Programme.  
Department of Tourism in Botswana 
 
•  Heritage Tourism Strategy, Jamaica 
 
An audit of Jamaica’s cultural, historic and natural heritage produced 
recommendations for suitable themes to be promoted by means of trails and 
Towns of Culture.  A series of local Heritage Development Strategies were also 
prepared.  
IDA/Office of the Prime Minister 
 
•  National Physical Development Plan, Turks and Caicos Islands 
 
Preparation of the environmental input to the formulation of the national 
physical development plan for the islands. Co-ordination of the work of local 
ecologists, marine biologists and others.  
UNDP 
 
•  Tourism and Agriculture Study, Dominica 
 
Environmental review of agricultural and tourism related development 
proposals in Dominica. Particular attention was paid to the possible impact of 
increased access and disturbance of isolated rainforest areas.  
Caribbean Development Bank 
 
• National Conservation and Sustainable Development Strategy,  

 Barbados 
 
Scott Wilson acted as adviser to the Government of Barbados in the 
preparation of NCS plans for that country. The firm’s involvement included 
advice on institutional and other mechanism relevant to the realisation of 
sustainable development goals.  
UNDI/Govt. of Barbados 
 
•  Malaysian Eco-Tourism Plan, Malaysia 
 
Assisted the World Wide Fund for Nature (Malaysia) with aspects of their 
National Eco-tourism Plan. This included the classification and monitoring of 
eco-tourist facilities and services, the setting up of a new system of eco-tourism 
guide training and an assessment of the international market potential for 
eco-tourism.  
World Wide Fund for Nature (Malaysia) 



 
 
 
 

 

 
•  Mersa Alam, Egypt 
 
Scott Wilson has recently been appointed to advise on tourism issues in the 
Master Plan for this major resort development on the Red Sea, as part of a 
broader Environmental Impact Assessment 
 
•  Sha Lo Tung Development, Hong Kong 
 
The proposed Sha Lo Tung Development, comprising golf course and 
residential development within a country park, was approved by the Country 
Parks Board subject to a satisfactory environmental impact assessment. Scott 
Wilson undertook the landscape assessment and design work for the 
development.  
Axis Environmental/Sha Lo Tung Development Company. 
 
•  Gateway London Investment Strategy, UK 
 
Scott Wilson prepared a strategy advising on the development of tourism in the 
South East of London.  A thorough audit of facilities and activities was followed 
by advice on developing the product and marketing approach.  Investment 
proposals were prepared on the basis of the emerging strategic vision for the 
area. 
London Tourist Board 

 
•  Discovery Bay Extension, Lantau Island, Hong Kong 
 
Landscape and visual impact assessment for major extension of resort 
residential development. 
CITIC 
 
•  Bandar Barn Nilai Town Park, Malaysia 
 
Master planning of Aqualand commercial theme park, a new town park and 
institutional campus.  
NS Industrial Development Corporation Sdn Bhd 
 
•  Aquatic Stadium, Hong Kong 
 
Site selection, feasibility study and master plan for an international multi-use 
aquatic stadium.  
Hong Kong Tourist Association 
 
•  Environment '97, Cairo 
 
Scott Wilson’s Associate for Tourism and Leisure addressed this major 
conference in February 1997 on the issues of sustainable tourism 
development. 



 
 
 
 

 

 
•  Innoprise Corporation, Sabah 
 
A tourism diversification strategy for Sabah's largest landowner (three million 
hectares of tropical forest) prepared a development programme based on a 
series of small forest lodges, budget hotels and visitor centres  
Innoprise Corporation 
 
•  Victoria Falls, Zambia and Zimbabwe 
 
A study to assess the impacts of increased development activity, especially 
tourism, around this World Heritage Site and prepare a management plan for 
Sustainable tourism development and activity.  
Governments of Zambia and Zimbabwe 
 
•  Cotswold Holiday Village, UK 
 
A holiday village was proposed which will consist of an hotel, 600 lakeside 
lodges, a village centre and a covered, climate-controlled water park, 
developed on the site of former gravel workings. Scott Wilson prepared the 
Environmental Statement which addressed key issues including ecology, 
hydrology, water quality, noise and traffic. 
Lakewoods Ltd (a joint venture between the Granada Group and John Laing 
plc) 
 
•  Red Sea Tourist Village, Jordan 
 
Environmental assessment of a tourist village on the Gulf of Aqaba leading to 
an improved scheme being adopted which was both more cost-effective and 
protected the long-term environmental quality of the area.  
Environmental Quality International 
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